[image: ][image: ]
	



Preparing for Implementation – Stakeholder mapping
Mapping your stakeholders – with their role in implementation actions

· This resource prompts implementation actions that will support uptake of the guidance. These actions can be embedded into existing activities, such as meetings that already take place, to prevent an additional burden of work.
· It suggests what will be required to actively engage these stakeholders to take part in this first phase of dissemination as one part of implementation.
· It helps ensure your stakeholder are engaged to ensure they are aware or familiar with the planned guidance changes.
· All of this should aim to address any barriers to dissemination and implementation.





	Name of stakeholder/
stakeholder group
	Contact details
	Level/type of influence
	Current level of engagement/
relationship
	Priority for engagement
	Best approach for engagement

	Example
	Example
	Example
	Example
	Example
	Example 

	Lead Nurses for general medicine
	John.smith@hospital.com
	High
Engage with Senior charges nurses across medical directorate
	Good
	High
	Arrange slot at monthly Lead Nurse meetings, Email communications, Share implementation slide set

	Domestic managers
	Holly.Smith@hospital.com
	High
Engage with domestic staff across whole site
	Good
	High
	Attend monthly facilities meeting to provide update,
Provide dedicated sessions for local domestic staff on key guidance changes
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