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Template action plan to achieve implementation of updated TBP guidance 

Preparation phase

Authors/owners:	
Lifespan:	
Review cycle:	

	Action*
	What this will achieve/ overcoming implementation barriers 
	Lead and team
	Start date of work to achieve the action
	End date (anticipate)
	Budget/ resource requirements
	Associated monitoring, review, evaluation step and indicator

	Explore key relationship dynamics across the range of guidance users as well as conflicts of interest
	Identify where focus is needed to improve influence
	
	
	
	
	

	Outline and maintain a ‘live’ stakeholder mapping document
	Targets stakeholder engagement including timings and specific resources
	
	
	
	
	

	Explore integration of guidance recommendations with other programmes of work
	Identifying synergies or synergistic opportunities 
	
	
	
	
	

	Explore communication support/ resources for an implementation plan
	Language and tools that talk to different stakeholder groups 
	
	
	
	
	

	Identify existing resources and mechanisms that require update to reflect the (new) guidance.  Encourage stakeholders to do the same
	Fit for purpose tools
Consistent messaging across all areas where staff hear about IPC/the guidance (audits, etc)
	
	
	
	
	

	Identify champions and influencers across clinical programmes, formalise their support and secure and issue (initial) recommendations
	Greater reach
A buzz around IPC measures to be taken as part of the updated guidance
	
	
	
	
	

	Draft and seek approvals for a (longer term) engagement and implementation plan, with set review/ update dates
	Commitment to implementation Recognition that it will take time to change practices associated with the updated guidance
Accountability
Establishment of mechanisms to reach people over time – Education/Promotion sessions etc
Buy in
	
	
	
	
	In person meeting stats
Active feedback mechanisms

	Consider incentives to enhance end user engagement/ champions
	Buy in
Greater reach
	
	
	
	
	

	Outline a process for assessing and evaluating implementation over time – small changes 
	An opportunity to track and celebrate success (not just infection rates but knowledge, practices and behaviours)
	
	
	
	
	



*these should relate to an evidence based 5 step implementation cycle.
who-ipc-5-steps-roadmap-booklet-eng.pdf
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